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SIDA Meeting
23 Aug 2014
1400 to 1800

Jason,David,George,Tan,Jerry,Kim,Zimson,,,,,,.,

Absence with apolog Tony

Note: This is an approved copy. This copy will be circulated to all related SIDA members.
This meeting tweeter log will be published in SIDA website except for items highlighted
in yellow due to non disclosure agreement.

Item [TimeStart TimeEnd Duration Speaker Content ..... {Meeting Tweeter Ver 2.4 (UO01R02)}

001 |23 Aug, 2014,1439 (23 Aug, 2014,1439 [0.00 Min System Meeting Started

002 |23 Aug, 2014,1439 |23 Aug, 2014,1445 16.00 Min Jason We will start off the meeting with the recent passing of SiDA ex-president Mr Kam Chai
Heng on 17 Aug 2014.

003 |23 Aug, 2014,1445 |23 Aug, 2014,1452 |7.00 Min Jason Please take note that our SIDA registered address with ROS (Registrar of Society) is at Mr
Kam office address. Now that Mr Kam is not around, we will need to change our
registered address.

004 |23 Aug, 2014,1452 (23 Aug, 2014,1454 [2.00 Min Jason Tan, can we use you office address as our SIDA registered address ?

005 |23 Aug, 2014,1454 |23 Aug, 2014,1455 |1.00 Min Tan OK

006 |23 Aug, 2014,1455 |23 Aug, 2014,1457 ]2.00 Min Jason Is there any objection from the rest of the committee ?

007 |23 Aug, 2014,1457 |23 Aug, 2014,1459 [2.00 Min All No objection.

008 |23 Aug, 2014,1459 (23 Aug, 2014,1500 [1.00 Min Jason OK, then | will proceed to do the change.

009 |23 Aug, 2014,1500 (23 Aug, 2014,1502 [2.00 Min Jason Next, we will review the status of some SI-AP Projects.

010 |23 Aug, 2014,1502 |23 Aug, 2014,1508 |6.00 Min Jason First is Project WHEEL. This project was started by Sam and Roger. This project have been
placed "On hold" for more than a year. I've tried to contact them but there was no
response. Since the SIDA membership of Sam and Roger have already expired, | propose
to change the status of this project from "On-hold" to "Aborted an closed to public”.

011 |23 Aug, 2014,1508 |23 Aug, 2014,1509 |1.00 Min Jason Is there any objection from the committee ?

012 |23 Aug, 2014,1509 |23 Aug, 2014,1510 |1.00 Min All No.

013 |23 Aug, 2014,1510 |23 Aug, 2014,1511 |1.00 Min Jason The next one is Project CABLE and ENGINE. This is project by Tan's daughter, Natali.

014 |23 Aug, 2014,1511 |23 Aug, 2014,1514 |3.00 Min Jason Project CABLE has been on placed "Work in Progress — Patent Drawing" for more than 6
months with no activities.

015 |23 Aug, 2014,1514 |23 Aug, 2014,1515 |1.00 Min Jason Tan, you have any comment ?

016 |23 Aug, 2014,1515 |23 Aug, 2014,1516 [1.00 Min Tan Please follow up with Natali again, she should be still working on the drawing.

017 |23 Aug, 2014,1516 |23 Aug, 2014,1518 |2.00 Min Jason OK, I'will keep it open as "Work in Progress — Patent Drawing". How about Project
ENGINE ? This project have been placed "On hold" for nearly one year with no activities.

018 |23 Aug, 2014,1518 (23 Aug, 2014,1520 (2.00 Min Tan We are still working on it, please continue to put it as "On-hold" until we make further
progress.

019 |23 Aug, 2014,1520 |23 Aug, 2014,1521 |1.00 Min Jason OK
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020 (23 Aug, 2014,1521 (23 Aug, 2014,1526 [5.00 Min Jason We will now proceed to Project MH370. Before doing that, | will need to brief Tan and
Jerry on the non disclosure agreement.

021 |23 Aug, 2014,1526 |23 Aug, 2014,1536 |10.00 Min  |Jason (Briefing on Project MH370 letter of intent and non disclosure agreement)

022 |23 Aug, 2014,1536 |23 Aug, 2014,1538 |2.00 Min Jason If there is no issue, Tan and Jerry will need to sign it.

023 |23 Aug, 2014,1538 |23 Aug, 2014,1539 [1.00 Min Tan OK.

024 |23 Aug, 2014,1539 |23 Aug, 2014,1540 [1.00 Min Jerry OK.

025 |23 Aug, 2014,1540 |23 Aug, 2014,1542 |2.00 Min Jason Now that the NDA is done, | will present Project MH370 version 3.0

026 |23 Aug, 2014,1542 |23 Aug, 2014,1612 |30.00 Min  |Jason (Presentation on Project MH370 version 3.0)

037 |23 Aug, 2014,1636 |23 Aug, 2014,1651 |15.00 Min  |All (Break time}

038 |23 Aug, 2014,1651 |23 Aug, 2014,1656 |5.00 Min Jason | proceed to discuss the revision of SIDA Patent Assistant Guideline from version 2.0 to
version 3.0. The reason of this revision is because in the mist of doing SI-AP Project
LAPTOP, I have now a better idea on the work needed to do Patenting. Based on this
experience, there is a need to revise the Guideline to better reflect the actual cost of the
patent assistance process.

039 |23 Aug, 2014,1656 |23 Aug, 2014,1706 |10.00 Min  |Jason (Explaination on the revision)

040 |23 Aug, 2014,1706 (23 Aug, 2014,1713 [7.00 Min David The part where inventor engage the patent assistant to do all the patent process. The
inventor have to pay S$4700 to patent assistant, then the inventor have to pay additional
$470 for SI-AP fund. This is wrong, it should be inventor pay $4700 to patent assistant,
then the patent assistant pay $470 to SI-AP fund for the opportunity that SIDA offer to let
the patent assistant learn the patent process.

041 |23 Aug, 2014,1713 (23 Aug, 2014,1714 [1.00 Min Jason OK, sound logical to me. I'll make the change.

042 |23 Aug, 2014,1714 |23 Aug, 2014,1715 |1.00 Min Jason Is there any other concern ? If not, this guideline is approved in this meeting.

043 |23 Aug, 2014,1715 |23 Aug, 2014,1716 |1.00 Min All OK.

044 |23 Aug, 2014,1716 |23 Aug, 2014,1719 |3.00 Min Jason The next item on the agenda is SI-AP Corporate. Please take note that this system in
addition to our current SI-AP Inventor and SI-AP Team. But SIDA is not ready to
implement this system, so | will only explain the basic concept. SIDA does not have the
membership resources to start this system.

045 |23 Aug, 2014,1719 |23 Aug, 2014,1729 |10.00 Min  [Jason (Explaination on the SI-AP Corporate)

046 |23 Aug, 2014,1729 |23 Aug, 2014,1730 |1.00 Min David If worker got a invention, then it should belong to the boss. There is no question on that.

047 |23 Aug, 2014,1730 |23 Aug, 2014,1732 ]2.00 Min Tan | can see the point of this system. Everytime the Boss tell his Workers to come up with

new invention for the companies, the Workers always say "Boss, no time. If | do the
prototype plus patent process, it will take me more than 3 years." So SIDA come in to
help the Boss motivate their Workers and speed up the patent process.
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048 |23 Aug, 2014,1732 (23 Aug, 2014,1735 [3.00 Min Jason Yes, Tan is correct. SIDA will act as the middle man between the Boss and the Workers.
Workers trust SIDA because it has a system that is fair to both parties. If the invention is
valuable, the Boss earn money and the Worker get proper compensation for his/her
efforts.

049 |23 Aug, 2014,1735 |23 Aug, 2014,1736 |1.00 Min Jason Any more question on SI-AP Corporate.

050 |23 Aug, 2014,1736 (23 Aug, 2014,1737 |[1.00 Min Kim | like to add that there is growing number of initatives by maker faire. SIDA can set up a
booth to promote membership.

051 (23 Aug, 2014,1737 |23 Aug, 2014,1738 |1.00 Min George Yes, we have been doing that in the past. We should consider continuing doing that in
the future.

052 |23 Aug, 2014,1738 |23 Aug, 2014,1739 |1.00 Min Jason Lastitem is Invention gossip. | will show you some youtube video on the latest

053 |23 Aug, 2014,1739 (23 Aug, 2014,1742 |3.00 Min All (Youtube video on Me-mover)

054 |23 Aug, 2014,1742 (23 Aug, 2014,1743 [1.00 Min Jason If there is no other matters, | will end this meeting.

055 |23 Aug, 2014,1743 |23 Aug, 2014,1743 10.00 Min System Meeting Ended

056

057

058

059

060

Total Captured = 184.00 Min
Total Duration = 240.00 Min
Capture Rate = 76.67%
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